EC Meeting

Aug. 02, 2007

Present: B.Barish, E. Paterson, M. Ross, B. Foster, M. Nozaki, K. Yokoya, A. Yamamoto

Absent: M. Harrison, N. Walker, T. Raubenheimer

Minutes:
Follow up with Nick
Announcements:

· FP7

· Received 14 out 15 pts

· Commission letter = funding

· Maximum is 5M, 7M was requested.

· 26 cavities will be presented, siting, governing elements and critical R&D elements

· Salary for NW and BF (EU in kind contribution

· ILC very favorable in Brussels

PM Draft Documents

· Change Review Board (CRB)
· Process to be clarified.

· What process will we use for major decisions? This is to be patterned after CCB during the RDR. Membership proposal should consist of expertise. Strategy is to have most changes handled at a lower level. 3 possible candidates were on the CCB to continue global approval. CRB people will be very busy; work may fall on accelerator leaders. Can they do it all? Will discuss this with Nobu, he asked for more involvement at a higher level. This requires more discussion. Tech and area leaders to be more involved and will deal with 70% of changes. Relieves some lead on mgmt. Cost confidentiality is still an issue. One person on the CRB needs to have full cost understanding. 
· Accelerator Advisory Board.

· We need more advisory internally. The purpose, to share issues without having to respond to charges of a review. It will our advisory body. It will consist of project and non-project people. B. Willis will chair. Member suggestions are there but should be worked through the board chair. There is concern for another need of regional balance. We have very few Asian suggestions. Regional balance is important. Chair may need help with suggestions for balance. Outside members may exist on the AAB. Candidates can be sent around but this is not public information.
· Work Packages

· Allocation and assignment of packages. Owned by PM’s, written by TGL’s and we will need nominations for WP coordinators. Institutional managers will be asked to sign off WP plan twice a year. PM concern is fear of institution manager will want to be more involved. We need a venue to work out this issue. Will lab mgrs agree to what is written? Yes but more discussion to take place. 
· Industry also needs to be defined. 

Action Items:

· CCAST: no news

· FNAL: Mike on vacation. Max will attend program committee meetings in his absence.

· Sendai: Will be a GDE Meeting/Workshop

RDR
· Aug. 6 is the deadline. 

· Author list/sponsor list is an issue

· Need a clear line of contributions. Identify bodies such as MAC. 

· CD’ and hardcopies for ILCSC. 

· International cost review rpt

· Slides have been circulated. Corrections and suggestions should be sent to Barry

Common Fund

· PM salary is an issue. AY put together document and revisions will be sent out.

· What money is “in-kind” as opposed to what’s actually in the common fund? Ex: KEK/Japan cont more that 1/3.

Draft of ILCSC MOU

· minimal changes from RDR

· not approved/. Sent as a draft for comment

· read carefully – it is our only governance. 

· Needs to be done before Korea.

Discussion Items for Daegu:

· BF to reformat the GDE

· Strategy /policy issues to be discussed at Daegu.

